Fire Controlman - B310

800 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA |SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
700 ‘ ‘ | | | | SHORE INV | BA
1ST | 51 | 36 |E1-3| 0.0% 81 0.0% 6 #Div/0! 87
600 2ND | 48 | 36 | E4 | 39.9% 432 1082 166.7% 35 21 42.3% 467 1103
1 3RD | 36 | 36 | E5 |129.7% 1119 863 42.0% 199 474 98.6% 1318 1337
“1T0H N 4TH | 36 | 36 |E6 | 732% 358 489 119.6% 507 424 94.7% 865 913
w0 d IH T 5TH | 36 36 E7 | 77.6% 287 370 1152% 304 264 93.2% 591 634
6TH | 36 = 36 E8 | 91.4% 64 70 1250% 65 52 105.7% 129 122
300 1 7TH | 36 | 36 E9 | 813% 13 16 87.5% 14 16 84.4% 27 32
200 4 Total 81.5% 2354 2890 90.3% 1130 1251 84.1% 3484 4141
00 iy ADV OPP. (Cycles 245/246/247)
| All-Navy = E1-3 E4 | ES E6 E7 E8 E9
o LT B TR 10yr Avg TIR 34.9% | 221% | 13.9% | 22.0% | 11.6% | 13.1%
NRES N g IS NdS 3858833888235 33S | Al-Navy TR 28.3% | 20.8% 8.1% 259% | 136% @ 12.3%
SRRRKRKRKRKRIKIKIRIRKRIRIKIR’IKKIRZIZZ 22333 FC TIR | 1000% | 550% | 14.7% | 56.4% | 10.1% | 13.8%
2021 EPA | m— | =] C—E4 CES . E 6
| — = N ES I E O =WV IP 2022 EPA
Zone Inf ‘ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY21 Manning: | 85.0% ‘ 88.0% 79.0% 88.0%
Eo FYTD RENL Rate: 73.2%  60.6% | 78.4% | 100.0%  40.0% 70.6%
y ing: 85.0% 89.0% 79.0% 88.5%
. FY22 Manning: ‘ -
e | ] NOTES
# owiP
o | L E2021 EPA *ABSULUTELY NO CONVERT OUT*
I OINv
E5 #" IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A
1 , M2022 EPA| | REENLISTMENT QUOTA, PLEASE CONTACT THE APPLICABLE ENLISTED
E4 ’H COMMUNITY MANAGER TO DISCUSS OPTIONS.
E3 q
.—-!_I—I | Career Waypoin:
0 500 1000 1500 2000 * Convert out NOT being offered.
General:

E1-3 E4 E5 E6 E7 E8 E9 TOTAL

* Not approving early separations.
% INV to FY21 EPA 48% \ 96% 97%  88%

EPA (FY21) 420 1369 1405 961 659 131 31 4976
INVENTORY 557 656 1401 980 632 136 30 4392
1388 947 668 131 32 4960

95% 94% 89%
95%

327« E-3 and Below WIP 4719
) 95% Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 19-Mar-21

INV +WIP / FY21 EPA
INVENTORY 884




